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Iowa 21st Century Community Learning Centers
Professional Development Committee
Meeting Agenda
[bookmark: _gjdgxs]February 5 2021
9:00 – 10:00 a.m.

1-515-604-9985 passcode 123766
 ----------------

COMMITTEE MISSION: This committee provides input and assists with outreach and professional development activities, such as the coordination of the spring annual out-of-school time conference, as well as the regional summer and fall workshops for the 21CCLC network and other out-of-school time providers.​

2020-2021 COMMITTEE GOALS:
1. To develop and implement a component of the Impact Afterschool Conference to highlight the network’s accomplishments through an Iowa Best Practices Day (Lightning Sessions during Impact).
2. Encourage and support presentations from Iowa programs at national professional development offerings.


ROSTER

	NAME
	SITE/SCHOOL
	MARK FOR ATTENDANCE

	Heidi Brown
	Des Moines Schools
	

	Barb Schmitz
	Oelwein
	

	Billy Stone
	Oakridge
	

	Janay Jones
	Iowa City Schools
	

	Allison Fuhrmeister
	Iowa City Schools (Neighborhood Centers of Johnson Co.)
	

	Jane Bishop
	DMPS
	

	John Spinks
	Oakridge
	

	Jennifer Watkins
	Bettendorf Schools
	

	Sierra Whitlock
	SHIP
	

	Nikki Clausen
	Council Bluffs
	

	Sally Diehl
	DMPS 
	

	Cassie Gerst
	Burlington Schools
	

	Dave Welter
	Cedar Falls
	

	Additional Guests: 



	
	




AGENDA ITEMS
	Agenda Item
	Notes

	PD Template Trend Data
	Categories are as follows:
Required (Bloodborne Pathogens, CPR, District/site requirements etc.)
Committee Participation 
Statewide PD (Impact, workshops)
SEL/Whole Child
Family Engagement
Academic
Enrichment
State PD from other provides (ex. DHS, CCR&R)
Out of State

Trends show that areas of need include:
Family Engagement
Academics
Enrichment

Additionally, training requests from Impact surveys indicate the following areas of need:
· Children’s behavior issues.
· Children’s mental health
· STEM offerings that are not supply intensive and/or expensive 
· Programming for older youth
· More management-level offerings
· Trauma 
· Parent communication*

*Update from work by the Family Engagement Committee.

	East and West Workshops (formerly Institutes)
	Determine dates/times/duration for these workshops.
· You 4 Youth
· EVERFI
· ORID
· [bookmark: _GoBack]Diversity, Equity and Inclusion


	Impact 2021
	When do we want to host this conference?
· Pros and cons to dates (spring vs. fall)
· Hybrid model conference?
· Timeline/Save the Date
· Speaker line up

	General reminders
	A+ Afterschool Award
URL Reminders

	Successes/Barriers and General Sharing
	

	Remote/Virtual PD Opportunities
	· ORID for best practice webinar
· Developmental Relationships for best practice webinar
· Conscious Discipline on child behaviors (Velda McKenzie) and Trauma-specific CD tools
· Children's Mental Health - CMH Collaborative





WORK PLAN

	Deadline
	Activity
	Who’s Responsible
	Outcome Expected
	Notes for Implementation

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



NEXT MEETING DATE: April 2, 2021
ADJOURN
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